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2 February 1956

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT t Inspector General'!s Survey of the Junior Officer
Training Program

1, A% the specific request of the Deputy Director for Support
and the Director of Training, this Staff has Just conducted a survey

of the Junior Cfficer Trairing Program, The results of this survey
are incorporated in the attached report asubmitted for your considera=~

tion and approval,

2, Although the swrvey of this Program noted several specific
deficiencies which should be corrected, the Director of Treining
has done an excellent job in the establishment of the Program and
the development of its baslic concepts. The Program has clearly
demonstrated the effectiveness of this type of approach to the pro=-
curement and career development of professional personnel to fulfill
the Agency's needs, The JOT trainees inducted under this Program
have proven to be outstanding employees and it is the consensus of
& majority of Agency executives that the Program should be expanded
to provide additional personnel of this ecalibre, A planned program

of gradual expansion 1s included in this survey report.

c HEI‘ UST.22Z

3. Attached for yowr signature is a memorandum to the Deputy
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Director (Support) requesting that he provide you with his comments 7r
on the implementing recommendations in this report no la ter than S
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